Shared Leadership Model (President’s Duties): 2025 - 2026
** Approved at the July 14, 2025 UUCD Board Meeting, and subject to modification by the
Board as needed from time to time **

1. Board Meetings

a. Rotating Meeting Leadership: Jeff - July 14, Todd - Aug 11, Annie - September 8.
Nancy, Lou Ann and Jean may be interested in hosting subsequent meetings. Schedule
to be established for the whole year, if possible, but should be at least 3 months in
advance.

i. Circulate draft agenda (and supporting materials, if any) for Board member
comments at least 1 week in advance. If needed, modify and recirculate the final
agenda.

ii. Track action items from the previous month and include them in the agenda.

iii. Invite guests as needed (for example, a representative from the Stewardship
team or Challenge Fund).

iv. Get a Zoom link for the meeting from Sherry and include it in the final agenda.

v. Lead the meeting.

b. Nancy will circulate the template for Reports to the Board at least 10 days in advance,
with reports due no later than 2 days before the meeting and will take minutes. Board
liaison assignments to be confirmed at the July 14 Board meeting.

2. Minister and Staff (Todd - except item 2(c), which will be handled on a case-by-case
basis)

a. Meet with Minister

i. Meet with the Minister regularly (at least every other week, and more frequently if
needed) to discuss and deal with important matters related to the congregation or
the staff.

b. Human Resources Administration

i. Develop position descriptions as needed and post open UUCD jobs.

ii. Screen candidates for positions and collaborate with others on hiring decisions.
iii. Prepare offers to candidates and draft appropriate offer letter/contract.

iv. Consult with UUA resources (people and on-line materials) as needed during the
hiring process.

v. Work with the Minister to mediate or otherwise handle issues with the staff.

c. Work with the Minister to mediate intra-congregational conflict and disputes as required
(notincluding staff-related issues which are covered in 2(b)(v) above).

3. General Administrative Matters



a. Annie to become a signer in place of Margaret, wherever Margaret is currently a signer.
Signing authority for checks, contracts, and other legal documents.

b. Margaret. Work with Marie, the Finance Team, and external resources such as lawyers
and bank representatives to handle required business for the congregation.

c. Lou Ann. Work with the Moderator and Sherry to schedule and prepare for the annual
meeting and special congregational meetings (if any).

d. Annie. According to our bylaws, Common Council meetings are Annie’s responsibility
(as Vice President).

e. [Margaret to propose a procedure] Weather-related Cancellations. (Could this be
delegated to Buildings & Grounds or the Safer Congregations Team?)

f. Annie. Maintain contact with the regional (CER) Congregational Life representative,
currently Rev. Alia Shinbrough (they/them), AShinbrough@uua.org.

4. Communications (Nancy - except for item 4(e), which Annie will handle.)

a. Coordinate with Sherry for various member communications. NOT a board
responsibility: Use MailChimp to send emails to the congregation when Sherry is away.

b. Website and publications (if any). NOT a board responsibility.

c. The Minister will be the congregational spokesperson on press and media-related
inquiries or events, but if press releases are required, Nancy will send them.

d. Coordinate compilation of the annual report for inclusion in the materials for the annual
meeting.

e. Complete required portions of the UUA annual certification working with Sherry.

5. Financial

a. Marie. Report financials monthly at Board meetings. (As Treasurer, this falls to Marie, but
if particular matters arise that require discussion at Board meetings, the rotating Board
Meeting leader and Finance Team should also be involved well in advance of the meeting.)
b. Ensure that congregation members and friends receive periodic status reports about the
amount of their total annual pledge and what remains to be paid, as well as periodic

updates about how UUCD is doing financially.

6. Gatekeeping and Troubleshooting


mailto:AShinbrough@uua.org

a. All - When questions or concerns are brought to your attention, either: (i) answer the
question (only if you know the answer) or deal with the matter (only if you are confident
that you know how and have the authority); (ii) refer the person to the correct person to
contact (and offer to facilitate that contact); or if the matter requires Board attention (iii)
contact the Board member who is preparing the agenda for the next Board meeting.

b. Margaret will continue to receive these emails and will forward them, as needed, to the
Board member preparing the agenda for the next Board meeting - The email address
boardpresident@uudanbury.org receives email from the UUA, invoices related to our
Amazon Prime Business Account, as well as submissions from our website.

c. To be determined. Need to establish a Board email account to facilitate communication
among Board members and in particular with the Board member preparing the agenda for
the next Board meeting.



