
 

                                                                                                                                                       FEBRUARY 2026 

FROM OUR MINISTER 

 
 

“Bouncing Back is Failing Forward” 
Dear Holy Ones, 

 

Systems theory teaches that all living systems go through a continuous and ongoing 

process called the Adaptive Cycle. This cycle is a four-part process where the 

constituent life cycle phases are called Exploitation, Conservation, Release, and 

Reorganization. Resources are exploited to grow, then resources are conserved to 

maintain balance, then a point is reached where the accumulated resources are used 

up or relationships within the ecosystem change, and the system releases 

equilibrium (or fails!) and then reorganizes itself. All living things go through this 

continuing resurrection process. If a system can’t reorganize to once again exploit resources, then it dies. The 

very state of being alive requires failure and bouncing back.   

 

Resilience theory studies why and how some systems release, fail, and bounce back and reorganize while others 

release, fail, and die. In order to develop resilience, a system must become aware that failure is part of the 

adaptive cycle. It’s natural and will happen over and over. A resilient system sees failure as part of learning. And 

thus adopts change as a spiritual practice, an intentional discipline, rather than something to fear. Risk, 

adventure, change, and even failure need to be a regular part of the journey of life because the only alternative is 

to die. Failing in order to learn and grow is failing forward into a future of new growth. Failing forward looks 

like bouncing back. Why do some things bounce back? How do some people keep going? We’ll be reflecting on 

this throughout the month. Join us on the adventure.   

 

Blessings, 

 

Rev. Tony 
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Spiritual Challenge for Personal Growth  -  Resilient Staring 

 

This month’s challenge is a staring contest. Stare at a single glorious thing each day for at least a week! It can be 

the same glorious thing or you can seek out a different one each day. It’s the “staring” that is the really important 

part. Give it your attention long enough to sink in. You will know when you are done; your body will tell you.  

Just stare until you, like Kingsolver, it teaches you joy once again. And don’t get caught up in what “glorious” 

means. As Barbara Kingsolver affirms, a geranium is as glorious as the crescent moon. Share what you’ve 

learned through the spiritual practice of “resilient staring” with a partner, friends, or family member. If you take 

on this challenge, please be get in touch and tell me about your experience with it. 

 

 

 

 

Daily Practice for February 2026 on Resilience 

Chalice Lighting 

Light this chalice to celebrate the fact that although you have been warned  and given plenty of explanations 

reasons to do otherwise you have persisted to claim a life of joy, and justice; to carve out this time and this 

space for the renewal of your own heart. - Adapted from Rev. Gretchen Haley 

 

Reflection 

“Observing the water teaches me [that] Resilience isn’t trying to hold on to all you have been and somehow 

get through. It is the flow of water that responds to its environment and even changes its form, yet never 

changes its fundamental nature.” – Sue Heatherington 

 

Chalice Extinguishing 

“The flame is gone, but its heat lingers. Carry that warmth into the uncertain hours ahead, soft, persistent, 

alive beneath whatever the world may bring.” – Rev. Michelle Collins 

 

 

 

 

Our Caring Circle is Available 

Our ‘Care Coordinator’ receives requests and answers questions for the Caring Circle. 
 

Bob Bollinger is the contact person for February. 

If you have a need, please contact Bob 

.   
 

Please note that your call will be returned as quickly as possible but it may be at the end of the day. 
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February’s theme is Resilience and all services will relate to that idea in some way. Some services may differ 

slightly from these descriptions, as details of the main presentation aren't finalized until a day or two before each 

service.  

 

 

Sunday, February 1st                                      Community Resilience                             Rev. Sierra-Marie Gerfao  

Through music and ritual, in this multigenerational service, we will explore resilience not as a personal trait, but 

as something that communities build together.  

 

 

Sunday, February 8th                         Transformative Tubthumping Culture                          Rev. Tony Lorenzen  

Rev. Tony reflects on how individuals and groups can remain resilient and keep getting up whenever we get (or 

even feel) knocked down. Abolition Discussion AFTER Service on Immigration. 

                                           

 

Sunday, February 15th                       Give Light: Finding Hope in Dark Times                          George Kaufman 

George Kaufmann will offer a palette of dark and light through song as we all navigate what feels like a dark 

time for us and our nation. Songs and stories can help us see where we have been in order to shed light on where 

we are and guide us to the hope we need to carry on. 

 

 

Sunday, February 22nd             Me or We? The Risks and Benefits of Collectivism              Margaret Henderson                                                                            

Our UU values tell us that we are all interdependent, and that we should work for group harmony and social 

equity. But what about autonomy and the rights of the individual? We'll explore different models of collectivism 

and consider how best to balance mutual aid with individual opportunity. 
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From Our Director of Family Ministries, Rev. Sierra-Marie Gerfao 
 

 

Dear Congregation, 

 

My sabbatical begins on March 1st and will continue through the end of July. (The 

Unitarian Universalist Association's recommended formula is one month of sabbatical 

for every completed year of service. I have completed five years and am in my sixth 

year with you.) 

 

During my sabbatical, I will be improving my Spanish and finishing a theology book I 

am writing for Skinner House books. I will also be starting work as the (as of yet, 

very, very part-time, at just five hours a week) Executive Director for the Connecticut 

Unitarian Universalist Social Justice Ministry. We may have some related contact during my sabbatical as a 

result.  

 

Mostly, I hope to gather myself for ministry for families in a democratically unstable era. I began my ministry 

with you in March of 2020, right at the beginning of the pandemic. So much of our work together has been 

finding our way through new ministry landscapes. I know that in order to keep going in this intensive work, I 

need a chance to gather myself for the next iteration.  

 

I want you to know that it is an honor and a privilege to minister with and to you. I treasure you so much, and 

look forward to returning to be with you in what is next.  

 

I do want to ask for your help, though. Here are some things that are needed: 

 

While I am gone, aside from asking that you take good care of one another:  

1. I would appreciate having a few volunteers willing to attend to the physical materials in our Spirit Play 

corner, on our Soul Works table, and on our fidget cart in the Fellowship Hall. I will orient you to how 

these areas are organized.  

2. The Family Ministry Team may need some backup childcare providers to help in the nursery when our 

paid childcare providers are unavailable or need to stay home sick. I will need to screen and run 

background checks for these volunteers.  

 

And in anticipation of my return:  

1. Please let me know if you will be able to volunteer in our 2026-2027 (mid-September through late May) 

programs for children and youth. As I will return at the end of July, there will not be much time for 

recruitment before programs start back up. I want to make sure everything is set before I go. Those who 

wish to volunteer will be screened and have a background check, and we will figure out together what is 

the right volunteer match for you.  

 

But remember, family ministry is not a set of programs. It is about what we do together and how we take care of 

one another, with special attention paid to the young and the old alike as well as to family units, in all the forms 

they take. The most important ask I have of you is that you is that you direct loving attention to these matters, 

especially right now while the world is feeling for many scary and unpredictable.  
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Thank you so much for this opportunity to grow in my work, strengthen my ministry, and prepare better for what 

is ahead.  

 

Warmly, 

Sierra-Marie 

 

Parents/Caregivers Group 
 

We have a group for parents and caregivers of LGBTQIA+ individuals of any age. The group meets monthly, 

now usually on the fourth Sunday of the month. We support one another and celebrate our kids. If you know a 

parent or caregiver in the larger community who might benefit from our group, please share Rev. Sierra-Marie’s 

contact information and let her know to expect to hear from this person.  
 

 

********** 

 

 

 

 

Upcoming in Children and Youth Ministries 
 

 

Our nursery is open every Sunday from 9:50-11:10AM for young children who prefer not to stay in the service 

with their adults. For children in preK-12th grade, we offer Sunday programs.  

 Sunday, February 1st - Multigenerational Sunday Service (nursery care available, but the only program 

that will meet is the Middle School Youth Group after service) 

 Sunday, February 8th - Regular Sunday morning programs for preK-8th grade and an evening program 

8th-12th Grade 

 Sunday, February 15th - Regular Sunday morning programs for preK-8th grade and an evening 

program 8th-12th Grade  

 Sunday, February 22nd -Regular Sunday morning programs for preK-8th grade and an evening 

program 8th-12th Grade; Parent/Caregivers of LGBTQIA+ Group also meets 
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From the Board of Trustees 
by Todd Zagorec, Trustee 

 

THANK YOU! 

 

This congregation does so many important things. Our Family Ministry creates a safe, nurturing place for our 

young people to make friends, be themselves, and engage in value-based learning and experiences grounded in 

the principles of JETPIG (those would be justice, equity, transformation, pluralism, interdependence, and 

generosity . . . in case, like me, you need an occasional reminder).   

 

We stand in solidarity with Danbury Unites for Immigrants to support our friends and neighbors under attack.  

The Caregivers of LGBTQIA+ Kids Group is a supportive community of celebration for our kids. The Caring 

Committee stands ready to help anyone at any time.   

 

These are just a few examples of how UUCD changes lives - and you make all of that possible when you 

volunteer your time and pledge your financial support. Our annual pledge drive will begin in a few weeks.  

Please think about how much UUCD means to all of us as you consider your pledge for the coming year. Thank 

you. You make the difference. 

 

I’d like to add a thank-you to Jeff Asher, who has stepped down from the Board of Trustees after two and one-

half years of tireless service. No one approached the work more conscientiously and thoughtfully than Jeff.  We 

will miss Jeff’s keen insights and honest views. Jeff cares. Deeply. Thanks Jeff. 

 

********** 

 
 

ADULT EDUCATION OPPORTUNITIES at UUCD 

for the UUA ABOLITION STUDY ACTION ISSUE on ABOLITION 
 

The Unitarian Universalist Association is currently undertaking what we call a Study Action Issue – Every 

congregation is being asked to study the issue of abolition for three years leading up to a vote on a statement of 

conscience on the issue at the 2028 General Assembly. 

 

You can learn more about the Study Action Issue on Abolition here. 

 

The study action issue views abolition as the term is currently used in human rights and justice circles. The 

Study Action Issue says “Abolition is a holistic approach to systemic social change that includes, but is not 

limited to: the abolition of slavery; replacing systems and cultures of violence, coercion and control with 

transformative justice and relational practices; and dismantling the prison-industrial complex as we now know it. 

It requires the transformation of our society and the replacement of theologies of retributive justice and 

violence.” 

 

(continued) 

https://uudanbury.us16.list-manage.com/track/click?u=671dd3eddd203e88d1fc8025b&id=14821128de&e=b2cd1a378d
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Rev. Tony is offering a book group and a discussion series as ways to explore the issue of abolition in more 

depth. You can learn more about each of these opportunities and register to participate below. Contact Rev. Tony 

Lorenzen for more information or with questions. 

 

Abolition Book Group with Rev. Tony 
    1st Tuesdays of the month, February through May 2026 at 6:30 – 8 pm 

on Zoom at https://us02web.zoom.us/j/8988433706 

 

Register here 

 FEBRUARY 3, 2026 -  Hospicing Modernity by Vanessa Machado de Oliveria 

 MARCH 3, 2026 -  Let This Radicalize You: Organizing and the Revolution of  Reciprocal Care by 

Mariame Kaba and Kelly Hayes 

 APRIL 7, 2026 - We Will Not Cancel Us (And Other Dreams of Restorative Justice) by adrienne maree 

brown (AK Press, 2020) 

 MAY 3, 2026 - On Repentance and Repair: Making Amends in an Unapologetic World Danya 

Ruttenberg (Beacon Press, 2022)   

 

Read and discuss books related to the UUA Study Action Issue on the topic of Abolition with Rev. Tony 

Lorenzen as he guides us through four books in four months, each book related in some way to the topic of 

abolition with abolition being defined as a holistic approach to systemic social change that includes, but is not 

limited to: the abolition of slavery; replacing systems and cultures of violence, coercion and control with 

transformative justice and relational practices; and dismantling the prison-industrial complex as we now know it. 

Book discussions are the first Tuesday of the month, Feb. through May 2026, from 6:30 - 8 P.M. on Zoom. 

Register for one book or all four. If there are fewer than five registrations for a session 24 hours before the 

starting time, the session will be cancelled and registrants will be notified.   

 

 

Abolition and…. A Discussion series with Rev. Tony Lorenzen 
Register here 

The topics for the discussions are: 
February - Abolition and Immigration Justice   

March - Abolition and LGBTQ   

April - Abolition and Palestine   

May - Abolition and Poverty 

 

This discussion series offers two different opportunities to discuss each topic. One on first Mondays of the 

Month, February through May, 2026, at noon at the Cottage at UUCD (also open to Zoom participants 

using this link: https://us02web.zoom.us/j/8988433706) and the other option following Sunday services on Feb. 

8,  March 15, April 12, and May 17. Please fill out the registration form at the link above and select all 

discussions you plan to attend. If less than 5 people are registered for a discussion by the day before the session, 

that session will be cancelled and those registered notified.     

 

 

 

https://uudanbury.us16.list-manage.com/track/click?u=671dd3eddd203e88d1fc8025b&id=d2447e7e45&e=b2cd1a378d
https://uudanbury.us16.list-manage.com/track/click?u=671dd3eddd203e88d1fc8025b&id=68f7f6d1f5&e=b2cd1a378d
https://uudanbury.us16.list-manage.com/track/click?u=671dd3eddd203e88d1fc8025b&id=0a6716f418&e=b2cd1a378d
https://uudanbury.us16.list-manage.com/track/click?u=671dd3eddd203e88d1fc8025b&id=14b72dae03&e=b2cd1a378d
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Come join the UUCD Women’s Gathering 1:30-3:00 PM, on February 5 (the first 

Thursday of the month), in the lower level of Fellowship Hall. If you can (or choose 

to do so), bring a picture of yourself as a baby or young girl.  In addition to casual 

conversation, our February "Discussion Topic" will be: “what does this picture 

bring up for you?"  All conversation is held in confidence. 

 

All are welcome – no signups necessary.  

Questions? Speak to Barbara Myers, Melody Levy, or Lisa Horton 

 

 

  

 

 

UUCD Men Conversing over Coffee meets on the second Wednesday of each month at 10:00 a.m. in the 

Fellowship Hall Lower Level. Our February meeting is on Wednesday, February 11th. For more information 

contact Jeff Asher or Joe Gillotti. 

 

 

 
 

Saturday, February 14th - Rev. Suze Shaner-Brodax and Dan Brodax are facilitating Movies with a 

Message, using Spiritual Cinema’s movie shorts each month from 6:30 – 8:30 p.m. These nights consist of 1-3 

short movies that explore the big questions about life and living (i.e, Who are we? Why are we here? Where are 

we bound? and What can we become when we live at our highest level of potential?) with discussion afterwards. 

We will supply water and popcorn. Feel free to bring your takeout dinner. Donations to UUCD gratefully 

accepted. 
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From the Social Action Council                                                           

                                                              

Soup Kitchen Corner                                                                                                           by Judy Lacker                                         

 

On Saturday, February 7, some members of Soup Kitchen Team B (Team Leaders Bruni Edwards and 

Yvonne Ruddy-Stein, Joanne Davidson, the Parr Family, Bonansinga/Twombly Family, Haffner Family 

and Maureen Tyra),will be returning to the Dorothy Day Soup Kitchen on Spring Street to help serve take-out 

meals and sandwiches that were cooked or prepared in volunteers’ homes or through donations. Unfortunately, 

we are not yet able to serve the guests a meal inside Dorothy Day Hospitality House. 

 

PLEASE NOTE: ALTHOUGH WE ARE NOT YET ABLE TO SERVE THE GUESTS AS WE USED TO 

INDOORS, WE ARE ABLE TO HAVE THEM TAKE AND EAT THEIR MEALS THAT ARE 

HANDED OUT AT THE DOOR, INSIDE TO THE SHELTER AREA. FOR THIS, WE NEED EXTRA 

VOLUNTEERS TO SUPERVISE THAT AREA FROM 3-4:30 FIRST SATURDAY OF THE MONTH., 

WHEN OUR TEAMS ARE PREPARING THE MEALS IN THE KITCHEN AREA. PLEASE 

CONTACT judylacker48@gmail  IF YOU CAN HELP. 
 

You can also help feed our neighbors with a gift card in any amount from any local supermarket. Sandwich 

donations are being scheduled so we have just the right amount each day at Dorothy Day Soup Kitchen. If you 

are interested in making sandwiches, please send an email to ddhhsandwiches@gmail.com. We can all be an 

important part of the fight to end hunger in our community! 
 

In the past couple of years, we have lost some of our Dorothy Day volunteers. Please consider volunteering to 

be on a DD Team - it only involves a few hours, 4 Saturdays per year. You will find it to be a very rewarding 

experience. Please contact Judy Lacker for more information or to sign up. If joining a team is not for you, you 

may consider being an alternate. It would require you to be available to substitute for a team member who would 

contact you a few days in advance of the particular first Saturday of the month. You can sign up on the poster on 

the bulletin board in the lobby and indicate “Alternate”.  
 

 

 
Volunteers needed to transport the Sunday food 

collection for Dorothy Day over to the Soup Kitchen.  
 

Please sign your name on the sign-up sheet that is hanging on a 

bulletin board above the food collection basket. If you can, please 

sign up for a month.  We are in need of volunteers for the months 

of February-June. 

Thanks for your help. 

 

Fellowship Hall, we will hold a 

potluck Passover Seder to which 

all are welcome. The telling of the 

Passover story in narrative and music 

will be shared in an interactive way, 

with the reading of the Haggadah 

(literally, "the telling") being shared 

among participants taking a turn to read 

the story. Nancy Hershatter will lead 

the music piece of the Seder. Others on 

the team are Lou Ann Heller and Judy 

Lacker. Anyone who wants to help is 

welcome to speak with one of us. 

Children are especially welcome. A 

signup sheet for the potluck meal will 

be on the bulletin board in the lobby 

beginning March 15.  
 

mailto:ddhhsandwiches@gmail.com
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Notes on Two Hundred Years (and More) 
by Douglas H. Parkhurst 

 

Notes on 200 Years... articles of January 2023 and February and March 2025 identified sources used in 

preparation of this history-themed series begun in 2022, the year the Unitarian Universalist Congregation of 

Danbury (UUCD) celebrated its two hundredth anniversary. Periodic review and updates of such sources can be 

helpful to present-day readers looking for additional information on a topic, as well as to future readers and 

researchers. While I use explanatory footnotes I have mostly resisted naming sources with each article. This is to 

both save space and make the pieces reader-friendly. As in prior years a variety of sources were used in 

preparing Notes... articles in 2025. 

 

The primary resource always consulted is UUCD archives. These include meeting minutes starting in 1850 to the 

present. Unfortunately, no minutes have been found for the almost three decades before 1850, and there are 

many gaps in those that do exist. Membership and financial records are available though these, too, are 

incomplete. Some local Young People's Christian Union (YPCU) records also exist. The YPCU was a 

Universalist denominational youth and young adult group, with the Danbury chapter active from 1891 to about 

1950. The archives also contain miscellaneous printed, typed, and hand-written items, copies of newspaper 

clippings, some old Comment newsletters, and the like. 

 

An important resource is The Story of the Unitarian Universalist Society of Northern Fairfield County 1822-

1995 (1998) by Reverdy Whitlock. This book was prepared to help mark the congregation's 175th anniversary in 

1997. It is especially valuable in its descriptions of the first twenty-five years, starting in 1970, of the group's 

church home and activities at 9 Picketts Ridge Road in West Redding. Copies are available at the UUCD. 

 

The book From Heresy Toward Truth (1971) by Donald Watt details the history of Universalism in Hartford and 

West Hartford from 1821 to 1971. It also contains information about the growth of Universalism in Connecticut. 

 

Many local Unitarian Universalist groups have their own websites and often include historical information. 

These were especially helpful in researching church names. A valuable database is Dictionary of Unitarian & 

Universalist Biography, found at uudb.org. A variety of books and digital records relating to denominational 

history are identified in the January 2023 Notes... article and I will not repeat those here. 

 

The Rev. George H. Deere was ordained in Danbury and pastored the local Universalists from 1849 to 1851. He 

married a Danbury girl, Louisa Downing. Rev. Deere went on to a long and successful career in the Universalist 

ministry. His Autobiography (1908) includes three chapters telling of his time in Danbury. 

 

Danbury histories include The History of Danbury, Conn. 1684-1896 (1896) by James M. Bailey and Susan B. 

Hill and Danbury's Third Century (2013) by William E. Devlin and Herbert F. Janick. Richly illustrated works 

are As We Were (1977) edited by Evelyn Durgy and We Crown Them All (1984) by William E. Devlin. The 

History of Fairfield County, Connecticut (1881) compiled by D. Hamilton Hurd, contains much about Danbury, 

including early church and Civil War information. Albert E. Van Dusen's Connecticut (1961) surveys all of 

Connecticut's history from the beginning. The Bailey book, Devlin's We Crown Them All, and the Danbury 

section of the Hurd book can be seen in digital form at danburymuseum.org. History of the Hatting Trade in 

Danbury, Conn. (1860) by W.H. Francis is available on-line. 
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The Danbury Museum and Historical Society has a microfilm collection (formerly housed in the Danbury 

Library) of Danbury newspapers. It also has a Universalist Church file. The Museum has a growing collection of 

digital files, including local Civil War era and Grand Army of the Republic information. Late nineteenth century 

Danbury City Directories and five Danbury Tricentennial booklets/pamphlets prepared in the mid-1980s can also 

be accessed at danburymuseum.org. Danbury Museum resources are Courtesy of the Archival Collection of the 

Danbury Museum & Historical Society Authority. Brigid Guertin is Executive Director and Patrick Wells is 

Research Specialist. Telephone is 203-743-5200. 

 

Information about Emma and John Rawlins and Ulysses and Julia Grant can be found in the books General John 

A. Rawlins (2021) by Allen J. Ottens; American Ulysses: A Life of Ulysses S. Grant (2016) by Ronald C. White; 

and The Personal Memoirs of Julia Dent Grant (1975) edited by John Y. Simon. 

 

The following websites are most helpful to researchers of family and local history: ancestry.com; 

americanancestors.org; familysearch.org; myheritage.com; fold3.com (military records); newspapers.com; and 

findagrave.com. They have been essential to me. 

 

Finally, I had the good fortune of being born into and raised in the Danbury Universalist Church during the 

1950s and 60s. Many of the people I mention in Notes... articles about that era, while gone now, are real faces 

and voices to me, and live on in my memory. They are not just names on a page. 
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Our Mission Statement: 

The Unitarian Universalist Congregation of Danbury is an open religious community that welcomes a diversity of people, 

ideas and beliefs.  We celebrate together that which is good in life, and offer comfort and care in times of need.  With 

others, we work to create a just society and a sustainable Earth.  We stand as a beacon for independent thought, 

and encourage lifelong spiritual and intellectual exploration.                      -    Adopted by this congregation May 16, 2008       

 

The Unitarian Universalist Congregation of Danbury is a UUA-designated “Welcoming Congregation” for LGBTQ+ 

people. We welcome all, regardless of age, race, disability, ethnicity, immigration status, sexual orientation, religious 

background, or political affiliation – factors that can separate people in our larger culture. 

 

 

 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

Deadline for the March Comment – 

Friday, February 20th.                       
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